
  
 
                                                      
 
 

Junior Baseball Organization, Inc. Minutes 
Board of Commissioners Board Meeting 

January 21, 2024  1:00pm 
 

Meeting called to order  by President Tim Nystrom 
 
Quorum Present Tim Nystrom, , Joel Boothe (proxy Lynn Robinson), Lynn Robinson, Kristen 

Meeker, Jeff Douglas, Andy Cornils, Dave Cunningham, Shane Ebberts, Matt 
Njordet 

  
Members Absent Joel Boothe (proxy is Lynn Robinson 
 
President’s Report/ Nothing to report at this time Tim, Joel, and Lynn are deep diving into our situation to 
Financial Report our true costs and how we move on. We will be able to run the 2024 State 

Tournaments. We will have much more information at the February meeting. 
 
Sponsors Dick’s Sporting Goods-received $1500 check. Valley and Valley officers are 

donating $950, Fairway Independent Mortgage Corporation- donating $1000, Oliver 
Insurance/Wayne Oliver Foundation-inquiring about $500 donation. Les and Bob’s 
donating $500, Backstop-donating space for meetings, Canby Trophies-sponsoring by 
deducting $200 from State trophy invoice.  

 Andy suggested checking with Hillsboro Hops for sponsorship. He will forward Lynn 
the contact information. 

 
Board Training New board members Andy, Matt, and Dave received folders put together by Lynn. 

Read through it and if you have any questions, contact Lynn. 
 
Anticipated Growth Westside: had 144 last year, hoping for 150 this year. 26 active associations. Had 

Warrenton and Nestucca added last year.  
 Banks not playing Westside again this year. JBO would like to see Banks and their 6 

teams of kids playing in JBO. 
 Clackamas: they don’t know what their numbers look like this year. Dallas not going 

to travel for Double Headers due to pitch count concerns. They have no update on 
Roosevelt.  

 Valley:  Florence is up in the air and waiting to hear from Lincoln City.  
 All Districts should know more at the February meeting.  
 
Board Code of Conduct 
 Clarification:  if a DC does not follow the Code of Conduct and the board removes 

that person from the board, the District does not lose a vote, they simply provide a 
new DC to retain their vote. 

 Code will be modified to reflect the clarification and then everyone needs to have 
them signed and returned to Lynn no later than January 31. Bylaws may need to be 
updated with that clarification. 

 

  



Clarify Rule II Letter J Lynn motioned to clarify that this rule is meant for public schools only. We 
can simply add the word “public” before the word school. Kristen 2nd motion. 

 After discussion, motion was passed 8-0 
 

A player who is attending an out of district public school is allowed to play JBO 
baseball in the Association which encompasses the attended public school, without a 
waiver. Proof of enrollment is required: current year report card or copy of their 
school ID card. This must be submitted with the team roster as verification of 
eligibility. 

 
Ballot Voting  Proposed changes are attached to these minutes 
   Item #1  Remove Cross-District Transfer  passed 6-2(Andy, Dave) 
   Item #2  Extra Inning Rule    passed 6-2(Shane, Matt) 
   Item #3  Amend 2A/1A matrix   passed 6-2(Andy, Dave) 
   Item #4  Clarify no courtesy runners   passed 7-1(Joel) 
   Item #5  Amends waiver policy   passed 6-2(Joel, Matt) 
   Item #6  Remove FTB from League Play  passed 6-2(Shane, Matt) 
   Item #7  Clarify what happens if players do not play their min. defensive outs 
          passed 8-0 
 
Umpire Requirements After discussing, we need to have a set standard for State Tournament  
Certification, Training umpires. We need to make sure umpires know JBO rules and go through 

some type of recertification. We need to provide the standards. With umpire 
uniforms, just state umpires must match and look professional. Let 14 year-olds ump 
at State but have a 16 year-old in the field (MN, MA, JN)  Tim will work on the 
wording.   
Lynn checked the current RFP, and the rates we put in place were for 3 years (2022-
2024) season. We will revisit umpire rates next fall. 

 
ROTB Online only. Lynn has sent out an email to all 2023 contacts for them to send their 

invitational tournament info so we can advertise for them on our website. Lynn will 
 follow up with another email. 
 
2024 Rule Books Once rule book is updated, Lynn will email out for approval. Once approved, it can 

be ordered.  
 
Dropbox Dropbox has been set up for everyone. Any problems let Lynn know. Westside asked 

Lynn to add Scott Thorne to dropbox. We already have Darleen added for Valley. 
Asked CCJBA to see if Misty wants to be added as well since she is back as CCJBA 
secretary. 

 
Paperwork Reminder….Applications and COIs are due in dropbox no later than April 1st. Please 

put them in as you get them and please don’t wait until the end of March. 
 Please make sure all of your Associations know the new PO Box for our mailing 

address on the COI.  PO BOX 604/GLADSTONE/OR/97027 
     
Background Checks We will be doing background checks. This is nothing new, they were not being 

handled correctly. All board members must have background checks because we are 
all required to be at State Tournament. 

  



Background checks The background checks will be handled by Tim Nystrom. He will run background 
                 continued  checks on the Executive Committee. If you have been background checked by your 

District, you can provide a letter from your District stating so and that you have 
passed it. If you want JBO to run your background check, just let Tim know.  

 
Meeting adjourned  at 2:28 pm by Tim Nystrom  
 
Next Meeting February 25, 2024, 1:00pm, Ballroom at the Backstop    
 
 
 
 
 
Proposal #1  Remove Rule II. Player Eligibility, Letter B  

II. Player Eligibility 

E. Cross District Transfer: Player’s family can submit an application for a cross district transfer, and if they 
do, they will have to complete the necessary paperwork (form in draft status). The transfer is permanent for 
the remainder of the player’s eligibility in JBO. The transfer removes the requirement for a waiver for that 
and each subsequent season of play. 
 

Rational:  Associations can still ask for a cross-district transfer by using Rule D of same subsection 
which reads  “A waiver is required for a player who elects to play in an Association outside of their 
District. Approval of the player waiver must be obtained from the Association the player resides in, the 
District Commissioners from which the player resides, the requesting Association, and the requesting 
District Commissioners. If the waiver request is denied, an appeal can be filed with the JBO Board "in 
writing" for a ruling”. 
 
Reminder:  Proof on Enrollment (report card/school id) does not count towards the 3-waiver maximum.  

 
Proposal #2  Amend Rule VIII. Game Playing Regulations, Letter W 
 

Currently reads as follows: “If daylight and time allows, extra innings are played. At all skill levels, any 
completed game ending in a tie will be recorded as a half-game won and half-game loss for both 
teams.” 
 
Amend to: 
 
VIII. Game Playing Regulations  
W. If daylight and time allows, extra innings are played.  The first extra inning will proceed with each 
team batting with a runner on second base. The runner shall be the last out of the prior inning. If the 
game remains tied after the first extra inning, another extra inning is played and the same process is 
continued until a winner is decided, if daylight and time allows. At all skill levels, any completed game 
ending in a tie will be recorded as a half-game won and half-game loss for both teams. 
 

 
 
 
 



Proposal #3 
                                Current Matrix for ALL Divisions 

6A/5A High Schools  4A/3A/2A/1A High Schools 
# Federal American National  # Federal American National 
1 1 (6A) 1 (5A)   1  1 (4A) 1 (3A) 
2 1 (6A) 1 (5A) 1 (6A/5A)  2  1 1 
3 1-6A/5A 1(6A) 1(6A) 2(5A)  3  1 2 
4 1 1 2  4 1  3 

5 1 2 2  5 1 1 3 
6 1 2 3  6 1 2 3 
7 1 2 4  7 1 2 4 
8 1 3 4  8 1 3 4 
9 1 3 5  9 1 3 5 

10 2 3 5  10 2 3 5 

 
                                  Proposed Matrix, changes in bold 

6A/5A High Schools  4A/3A/2A/1A High Schools 
# Federal American National  # Federal American National 
1 1 (6A) 1 (5A)   1  1 (4A) 1 (3A) 
2 1 (6A) 1 (5A) 1 (6A/5A)  2  1(4A/3A) 1(4A/3A) 

2 (2A/1A) 

3 1-6A/5A 1(6A) 1(6A) 2(5A)  3  1 2 
4 1 1 2  4 1  3 

5 1 2 2  5 1 1 3 
6 1 2 3  6 1 2 3 
7 1 2 4  7 1 2 4 
8 1 3 4  8 1 3 4 
9 1 3 5  9 1 3 5 

10 2 3 5  10 2 3 5 

 
JBO has a few 2A/1A Associations that on a rare occasion are able to field a second team in a division. The 
years they do have two teams, they play one team at American and one team at National. The team that 
plays at American is historically not competitive at all. 
It would be ideal for the 2A/1A Associations to reclassify to a lower level as the 3A-6A can do, but 
unfortunately there are no lower classifications to be moved to. 
JBO would like to change the matrix for 2A/1A where if they have two teams at a division that they be 
allowed to form two equal skilled teams at the National level. 
 
 
 

Proposal #4     Amend Rule VIII Game Playing Regulations Letter P 
 
Current Rule 

VIII. Game Playing Regulations 
P. The high school speed-up rule is waived. 
 
Amend to: 
 
P. The high school speed-up rule is waived: courtesy runners are not allowed at any time for any player 
(including pitchers/catchers). 
 
 
This does not change the current rule, it just clarifies it. 
 



Proposal #5 Amend Rule III Waiver Policy Letter B 

Current rule 

III. Waiver Policy 
B. If an Association cuts players from a certain division and skill level, then that Association cannot 

have any waivered-in players at that same division and skill level. 
 
Amend to: 
 
B. If an association restricts/cuts players from a certain division, then that Association cannot have any 
waivered-in players at that same division.  
  
Rational – some organizations limit the number of players they allow to sign up but then still allow 
waivered players to play in those divisions. 
 
Proposal #6   Amend Rule IX. JBO league pitching regulations, all levels Letter E 
 
Current Rule 

IX. JBO LEAGUE PITCHING REGULATIONS, ALL LEVELS 
E. EXCEPTION #1: A pitcher reaching the maximum daily pitch count limit in the middle of an at 

bat is allowed to finish that batter without penalty, providing that pitcher is removed before 
delivering a pitch to another batter. 

Amend to: 
 E. EXCEPTION #1: A pitcher reaching the maximum daily pitch count limit in the middle of an at 
bat must be removed from the mound if wanting to remain at that threshold. There is no “Finish the batter”. 

 
Remove FTB from league play in order to make it consistent with State pitching rules which do not allow 
FTB 
 
Proposal #7 Amend Rule VIII. Game Playing Regulations Letter J. 
Current Rule: 

VIII,  Game Playing Regulations 
J. There shall be free defensive substitutions at all positions, excluding pitchers. Once a pitcher has 
been removed from the mound during the course of the game, they may not re-enter for any reason as a 
pitcher for the duration of the game. Each player must play a minimum of six defensive outs. If a player 
arrives late and is unable to complete his/her defensive outs, they must be inserted immediately and 
play until the game is completed or they have played their required six defensive outs, should the game 
go into extra innings. 

 
Amend to: 
There shall be free defensive substitutions at all positions, excluding pitchers. Once a pitcher has been 
removed from the mound during the course of the game, they may not re-enter for any reason as a pitcher 
for the duration of the game. Each player must play a minimum of six defensive outs. If a player arrives late 
and is unable to complete his/her defensive outs, they must be inserted immediately and play until the game 
is completed or they have played their required six defensive outs, should the game go into extra innings. If 
this rule is violated then the game must be submitted for District review and approval and penalty 
applied appropriately. 
 


